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     ANNUAL CONGREGATIONAL MEETING OPENING LITURGY 

 
 

Today our congregation gathers in prayer and hope 

to begin another year of ministry. We bring with us 

the memory of a year like no other, even as we 

move into a future that we cannot yet imagine. Yet 

even now, as in every age, God is our refuge and 

strength. In times of plenty and want, in times of 

conflict and peace, in times of growing and pruning, 

we remember: 

 God has called us for such a time as this.  

We remember the past year with lament and     

gratitude. We have lost so much, and so much still 

feels uncertain. We have also witnessed God’s hand 

at work in new and unexpected ways. We delight at 

hidden seeds bearing surprising and wonderful fruit. 

When our own resources fail, when we cannot     

predict the future,  we remember:  

God has called us for such a time as this.  

We celebrate this moment and the many ways God 

has held us together as a community. We give thanks 

for the gift of our church building and the welcome it 

provides, even as we bless God for the marvel of 

technology and the new bonds of connection it 

makes possible. When our bodies need sanctuary, 

when our minds need expanding, when your grace 

must transcend our limitations, we remember:   

God has called us for such a time as this. 

 We look ahead to the road we will travel together 

this year. We anticipate and receive with joy the new 

gifts God’s love has planned. We pray for the grace 

to let go of what has served its holy purpose. When 

we are trailblazers or followers, when we are seekers 

or visionaries, when we must walk by faith and not 

by sight, we remember:  

God has called us for such a time as this.  

And so we pray: Grace our meeting, O God, with the 

gift of your Holy Spirit: the Spirit who has guided the 

church from the beginning, the Spirit of our risen 

Lord Jesus, the Spirit who sends us as healers and 

restorers of your beloved world. You are the source 

of our life together. You are the rock and               

cornerstone.  

You have called us for such a time as this.  

O God, 

 you have called your servants  

to ventures of which we cannot see the ending,  

by paths as yet untrodden,  

through perils unknown.  

Give us faith to go out with good courage,  

not knowing where we go, but only that your hand is leading us  

and your love supporting us;  

through Jesus Christ our Lord. 

 Amen. (ELW, p. 317)  
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Annual Congregational Meeting 

St. Timothy Evangelical Lutheran Church 

January 23, 2022 

AGENDA   

 I.  Call to Order      Cliff Thomson 

  II. Opening Prayer      Pastor Curt Snare 

  III.  Determination of a Quorum 

  IV. Appointment of Parliamentarian 

 V.  Reading of Covenant     Roger Sellew, Vice President 

  VI. 2019  Annual Meeting Minutes    Ginny Cubley, Secretary 

  VII. Treasurer’s Report      Michelle Premuto, Treasurer 

 VIII.  President’s Report      Cliff Thomson 

  IX. Pastor’s Report      Pastor Curt Snare 

  X.  Report of the Nominating Committee                      

  XI.  Election of Officers 

President   Cliff Thomson 

                                             Treasurer  Richard Johnson 

   Super-Committee Heads    
                                            Growing      Marie Barker 
                                       Proclaiming   Carole Weaver 
 
  Nominations from Floor 

 XII. Other Elections 

   2021 Nominating Committee  

            Board Member:     Michelle Premuto           
         Lay member    Open 
            Lay member    Open 
            Ex Officio Member:   Curt Snare 

   Additional nominations may be made from the floor  

Audit Committee— 

(1–year term)        Patty DeVarti                                                                                                                                         
                                    (2-year Term)       Frank Edel 

(3-year Term)        Michelle Premuto 

Nominations from Floor 

                                                                                                       2022  Synod Assembly Delegates    

                                                                                                      One Youth delegate—    Ryan Barker                

                                                                                                      One Female delegate —  Marie Barker 

                                                                                                       One Male delegate —     Roger Sellew  

                                                                                                        Nominations from Floor 

 

 XIII.  Presentation of the 2022 Spending Plan 

 XIV.  Adoption of the 2022 Spending Plan 

 XV.  New Business 

 XVI. Closing Prayer      Pastor Curt Snare 

 XVI.  Adjournment       Cliff Thomson, President 
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St Timothy Evangelical Lutheran Church 
“A caring church sharing Jesus Christ with the world by offering Help, Hope and Home.” 

 

 Annual Congregational Meeting 
This meeting was held on Zoom due to COVID -19 

January 17, 2021 

 

Minutes 

 

 
Call to Order:  made by President Cliff Thomson via Zoom. Mission board members in attendance were Pastor Curt, Michelle 

Premuto, Marie Barker, Ron Scott, Laurie Zakrzewski, Roger Sellew, Judy Webb, and Carole Weaver 

 

II. Opening Prayer: was led by Pastor Curt by reading the Litany printed in the 2020 Annual Report. 

  

III. Quorum:  A quorum was determined by President Cliff Thomson/ Mary Delasin 

 

IV Parliamentarian:  President Cliff Thomson appointed Dave Geiger as parliamentarian. 

 

V. Reading of the Covenant:  Roger Sellew, Vice President 

 

VI. 2020 Annual Meeting minutes were presented by President Cliff Thomas. 

Motion: To accept the minutes of the 2020 Annual Meeting as printed in the Annual Report was made by Cindy Seletos and seconded 

by Jan Causey.  They were unanimously approved. 

 

VII. Treasurer Report:  Michelle Premuto, Treasurer 

                 Michelle reported that even with this challenging year, God is Good and Lord of all!  He has continued to bless St. Timothy 

Lutheran Church during these uncertain times!  I would like to personally thank Pastor Curt Snare, Judy Webb, Natalie      

Stephens, Mary Delasin, Allison Anderson, Lisa Hartge and Richard Stanaitis for their commitment to our Church and for 

their wise and responsible spending in the operation of our church. 

                 Our Spending Plan for 2020 was $451,252.71 (this includes the cost of monthly payments for the loan we made to ourselves 

from reserve accounts for capital repairs as approved in 2018).  Our total expenses were $429,019.44 (this includes pass-

through and non-budgeted items totally $2,491), which puts us at approximately 5% under our anticipated spending. Our 

gross income was $403,680.10 (this includes our income for pass-through and non-budgeted items of $6,093.41).  Our de-

crease in income from 2019 was approximately 10%.  This is largely due to COVID-19.   We were able to receive Payroll Pro-

tection Program Loan Funds in the amount of $42,000.   This amount is not yet reflected in our income as it has not yet been 

forgiven. Upon forgiveness, the loan will be deemed to have been paid-in-full and the $42,000 will be transferred to Other 

Income. As a result, we ended 2020 with a loss of $25,339.34. 

 

  Thanks to the Holy Spirit, our leadership team has remained faithful in their commitment to tithe your gifts.  Our church 
gave  $41,577 in benevolences (this includes Synod benevolence and non-budgeted items totaling $1,727).  This amount was 
based on income for 2020 (excluding pass through income) and synod benevolence (total income of $399,314). 
 

 

 

 



 6 

 

Note that our Spending Plan included annual depreciation expense of $18,000.  This amount is added to our reserves each year 

for capital repairs and replacement costs.  Our Reserve and Designated Accounts carry a total balance of $119,358.36. 

As we move on to 2021, our Spending Plan is increased to $463,575 (again, this included the repayment of $12,666 to the      

Reserve Loan we made to ourselves).  This does include a 2% raise for our staff as well as a small bonus for the end of the year.  

We have also allowed for an increase in facility maintenance as evidenced in recent utility and maintenance trends.  We present 

this plan with confidence in a great and loving God, remembering that this is first and foremost HIS church and HIS will be done. 

 

Respectfully submitted, 

Michelle R. Premuto, Treasurer 

 

Motion:  To accept the treasurer’s report as presented and printed in the 2020 Annual Report booklet by Treasurer, Michelle 

Premuto.  Motion made by Jan Causey and seconded by Carole Weaver.  

It was unanimously accepted.   

 

VIII. President’s Report:   

“I lift my eyes to the hills, from where will my help come?  My help comes from the Lord who 

made heaven and earth.”  Psalm 121 

Yes, we have a wonderful Counselor, Prince of Peace by our side.   This past year was a year where His grace and love were 

needed, a year of struggle and growth.  We have all certainly missed the opportunity of worshipping together, sharing           

communion and passing of the peace. 

Joyfully, the work of the church continued despite the worlds COVID pandemic.  We should be very proud of our Pastor and staff 

that worked diligently and faithfully throughout the year.  When we meet again?  We need to offer our hugs, prayers, and 

Thanks! 

Nonetheless, I am hopeful and prayerful that 2021 will be bright with joy and thanksgiving when we all return to worshipping 

together.  Although our church doors have been closed to Worship, we continued to serve the church.  

• SATISFACTION OF PAYING OFF THE CHURCH MORTGAGE! 

• The bell tower was repainted. 

• Upgraded the church flooring and repainted the whole church inside and out. 

• Replaced the sound system going from analog to digital, new speakers inside and out. 

• Initiated video and online services for church members. 

• Applied for and received a Small Business loan because of COVID-19. 

• Acquired 10 new church pews from a closing church in New Port Richey (orange of course) 

• The garden patio deck was enhanced with a new composite floor for longer life. 

• Devised with staff working COVID protocols for a future opening for worship, developed with CDC guidelines 

and awareness to safety and stewardship for the whole congregation. 

• Continued a strong benevolence giving for our community partners here and abroad. 

• Receive 2 monetary gifts from previous members who allowed us to complete major projects. 

         It has been a year of frustrations and learning but thank goodness we have the Lord on our side.  We could not accomplish 

these projects without the hard work of the staff, mission board leadership and a supportive loving Pastor. 

 

I am grateful God has called me to serve in leadership and be of service with God’s help.  May we all continue to live one day at a 

time, trusting God to work among us until we can openly worship in a safe environment and in joyful togetherness!   

In your Service, 

Cliff Thomson, President Mission Board 
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IX. Pastor Curt Snare’s 2020 report:  

In all circumstances give thanks to the Lord, for God is Good and we are his forever! 

What an unprecedented year, of loss separation and disruption.  Maybe much like the Babylonian captivity when we long for 

the things we had taken for granted.  But no unlike that time we are still God’s people and God is at work during this time to 

fulfil His purpose. 

May our 2021 vision be ever on our Lord Jesus Christ! 

In season, or out of season, we preach Christ crucified and risen. 

We join with the church throughout history in proclaiming, Christ HAS died, Christ IS risen, Christ WILL come again.  All thanks 

to God our Father, who has provided resources and opportunities for us to share and manage which God has entrusted to our 

community to do the work of sharing His gospel.  We still proclaim the gospel of Jesus Christ and feed the hungry.  Also, in a 

time we might protect our resources some have gifted us with resources that have not depleted our operating budget, and  

provided a newly painted sanctuary with new flooring, a new sound system, and a new deck in our prayer garden, Praise be to 

God!  

 

We pray God’s continued blessing on our seminarians, Luke Delasin at Southern Seminary in Columbia S.C., and Deborah      

Gelerter at Luther Seminary in Minneapolis MN.  What a privilege that God has worked through this community to inspire    

pastoral leadership in the church.  

 

Each year God calls some of our church family away to other ventures, we thank God for the opportunity to share the work of 

the kingdom with them.  And even in a time of virtual existence, God also blesses us with new people who regenerate the body 

of Christ and its work here, and we welcome them.  

 

I thank God for the incredible opportunity, honor, and privilege of serving God by serving St. Timothy and our Tarpon Spring 

community as pastor.  I thank God for you in your faithful response to Christ and your patience and grace in allowing me to be 

your pastor and servant. 

 

I thank God for my family, their constant support, prayer and understanding.  They are a source of joy and a calling that fills my 

life with rich purpose and meaningful stewardship.  I learn so much about God’s love and calling on my life through them.  This 

spring on Micah’s birthday my Dad “BUCK” passed from death to life, and we are grateful for the gift that he is in our lives, and 

that he will be in God’s kingdom.  

 

I thank God for you.  God has gathered many faithful witnesses with a variety of gifts to do His work in this time and place.  I am 

humbled in this calling to be a servant to the servants and how God speaks to me, and many, through the Spirit’s activity among 

you.  What a privilege God has given to me to share so intimately in your lives for the sake of the gospel of Jesus Christ.  I am 

moved by the countless, consistent, often invisible, giving of those who volunteer with joy. 

 

I give thanks to God for our mission team, who willingly enter into the politics, policies, and personality conflicts, as well as the 

joy, blessings, and the power of God miraculous work in the life our community.  Our gatherings are book-ended by bible study 

and prayer, to provide an atmosphere of accountability and integrity that serve our congregation well.  

 

We thank God for Carole Weaver who has served so wonderfully as Secretary.  Her faithful presence and dedication to our Lord 

here has served Christ and our congregation in a way that has blessed us all, through the leading of the Holy Spirit.  Thank You, 

for your service to our Lord at St Timothy, we look forward to your continued leadership and support, as it is a great gift to 

God’s team here. 

 

 



 8 

 

We look forward to the new leaders God will call to share in casting the vision and inspiring the mission ahead of us. 

 

I thank God for the blessing of our incredible staff, Judy, May, Liza, Richard, Allison, and Natalie.  What a blessing for all of us to 

have longevity in our staff team that provides much appreciated stability.  In this year of pandemic, they have worked more 

diligently than most would ever see or be aware of, each of them an answer to prayer and genuinely devoted to Christ Jesus.  I 

see the Lord working through our staff most every day.  And I report to you they are dedicated, even to the point of sacrifice, 

working well beyond what is required, or needed, of them to assist in the work of the gospel of Jesus Christ.  You certainly 

would be inspired to hear all the stories we experience daily of transformed lives we witness through the power of the Holy 

Spirit and the activity of our community.   

 

And the vision continues here at St Timothy for long term biblical literacy through daily listening to scripture and constant pray-

er in our homes and lives, teamed with daily repentance and, albeit virtual, regular worship and fellowship.  We seek to en-

courage people in daily discipleship, by keeping before the congregation our values, expectations, and opportunities to grow in 

our covenant with Christ as we grow together.  

 

We continue to house, from our parking lot, the Tarpon Springs community effort of “adopt-a-block” through the dream center 

each Saturday.  

 

I thank God for the people the Holy Spirit has gathered here, what an inspiration you are.  Certainly God  

Has shown me through you how the Holy Spirit call, enlightens, and sanctifies us all, provide the body of Christ with everything 

that we need. 

 

I pray that everyone God calls to the community will see themselves as an important part of the priesthood of all believers, 

with an equally unique gift to share in the body of Christ here.  I pray that when people experience life here at St. Timothy, they 

will see only Jesus Christ, the crucified and risen Lord. 

 

In a time of global uncertainty may God empower us to use this opportunity to meet the fears around us with faith to proclaim 

the Gospel boldly by giving ourselves away for Christ’s sake with trusting childlike hearts.  It is for just such a time as this that 

God has called us to be cheerful givers of hope, the in the face of fear, ad God has provided us a rich opportunity to joyfully pro-

claim the Gospel of our Lord Jesus Christ and his coming Kingdom.  May God inspire us with deep abiding faith.  Peace be with 

you all & may God bless our faithful service. 

Still, in one Peace…Pastor Curt 

 

X. Report of the Nomination Committee:  Sherri Edel gave her report.  There were three spots to be filled on the mission board: 

Vice President and Secretary and Managing, Ron Scott. 

 

XI. Election of Officers:   

Vice President:  Roger Sellew         

Secretary:          Ginny Cubley 

Super Committee Heads: 

Managing Ron Scott 

 

Nominations from the floor:  There were no nominations from the floor, and they were elected by acclamation. 
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 XII.  Other Elections 

  2021 Nominating Committee 

  Board Member:      Carole Weaver (Chair 

Lay Member            open 

   Lay Member       open  

 Ex Officio Member Pastor Curt Snare 

 Lay Member             open  

Nominations from the floor:  There were no nominations from the floor, and they were elected by acclamation.  

Audit Committee  

  (1- year term) Patty DeVarti 

  (2-year term) Henry Wellman 

  (3-year term) Frank Edel 

    

2021 Synod Assembly Delegates: 

 One youth delegate:     Ryan Barker 

 One female delegate:   Marie Barker 

 One male delegate:       Roger Sellew              

 

Nominations from the floor: There were no nominations from the floor, and they were elected by acclamation.  

 

Officers/Council Members (Mission Board) Carrying over to 2021 with one year remaining in present term: 

President Cliff Thomson 

Treasurer Michelle Premuto 

Super Committee Head 

GrowingMarie Barker 

Proclaiming Laurie Zakrezewski 

 

XIII. Presentation of the 2021 Spending Plan:  Michelle Premuto, Treasurer gave a wonderful presentation of the Spending Plan 

for 2021. Michelle is certainly a blessing to St Timothy with her knowledge of numbers. The plan was sent out to all          

confirmed members via email, on Website and by mail upon request ahead of this meeting. There were no questions at the 

zoom congregational meeting.  

 

XIVAdoption of the 2021 Spending Plan:   

With no questions about the 2021 Spending Plan a motion was made. 

Motion:  To accept the 2021 Spending Plan as presented by Michelle Premuto.  Motion made by Cindy Seletos and          

seconded by Roger Sellew.  

 

XV  New Business:  none 

XVI Closing Prayer:  was given by Pastor Curt Snare ending with the Lord’s Prayer. 

XVII  President Cliff Thomson adjourned the meeting at 1:45 p.m.   

 

 

Respectfully submitted 

Carole Weaver, Secretary 
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TREASURER/FINANCE REPORT 2021 

 

 It has certainly been a very challenging year! And throughout it all we confess that God is 

good and Lord of all! As we continue trudging through this pandemic, God has been faithful to 

continue to bless St. Timothy Lutheran Church! I would like to personally thank Pastor Curt 

Snare, Judy Webb, Natalie Stephens, Mary Delasin, Allison Anderson, Lisa Hartge and Richard 

Stanaitis and Clarence Rolsin for their commitment to our Church and for their wise and      

responsible spending in the operation of our Church.  

Our Spending Plan for 2021 was $463,575.16 (this includes the cost of monthly payments for 

the loan we made to ourselves from reserve accounts for capital repairs as approved in 2018). 

Our total expenses were $402,761.87 (this includes pass-through and non-budgeted items), 

which puts us at approximately 14% under our anticipated spending. Our gross income was 

$359,770.30 (this includes our income for pass-through and non-budgeted items). Our         

decrease in income from 2020 was approximately 11%. This is largely due to COVID-19. We 

were able to receive Payroll Protection Program Loan Funds in the amount of $42,000.00 in 

2020. This amount was forgiven in its entirety in 2021. Including the forgiven loan, we ended 

2021 with a negligible loss of $991.57.  

Thanks to the Holy Spirit, our leadership team has remained faithful in their commitment to 

tithe your gifts. Our church gave $40,420 in benevolences (this includes Synod benevolence 

and non-budgeted items totaling $725). This amount was based on income for 2021 

(excluding pass through income and including proceeds received from the PPP forgiven loan) 

and synod benevolence (total income of $357,526.31).  

Note that our Spending Plan includes annual depreciation expense of $18,000. This amount is 

added to our reserves each year to be used for capital repairs and replacement costs. Our    

Reserve and Designated accounts carry a total balance of $134,772.31.  

As we move on to 2022, our Spending Plan is decreased to $381,060 (again, this includes the 

repayment of $12,666 to the Reserve Loan we made to ourselves). This is largely due to some 

staffing changes including the re-allocation and restructuring of duties among office staff. We 

present this plan with confidence in a great and loving God, remembering that this is first and 

foremost His church and His will be done.  

Respectfully submitted,  

Michelle R. Premuto, Treasurer  
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St. Timothy Lutheran Church      

     Balance Sheet As of December  31, 2021 

 

 

 

ASSETS    
 Current Assets  
  Checking/Savings  

   1009 · Regions Checking/oper (8122) 38,355.00 

   1013 · Regions Money Market (7011) 65,033.94 
   1032 · Regions Payroll (8114) 1,820.11 

   1110 · Mission Investment Fund 8,820.10 

   
1300 · RESERVE ACCT (accounting  
only) 134,772.31 

   1301 · Reserve Offset Account 4,279.11 

  Total Checking/Savings 253,084.31 

 Total Current Assets 253,084.31 
 Fixed Assets  

  1510 · Land 1,779,433.00 
  1520 · Buildings 1,547,795.55 
  1530 · Modular Buildings 5,000.00 
  1540 · Kitchen Equipment 5,000.00 
  1560 · Playground Equipment 1,082.44 

 Total Fixed Assets 3,338,310.99 
 Other Assets  

  1600 · Thrivent Investments  

   1601 · Thrivent - Money Market 87,054.05 

   1600 · Thrivent Investments - Other 28.45 

  Total 1600 · Thrivent Investments 87,082.50 

 Total Other Assets 87,082.50 

TOTAL ASSETS 3,678,477.80 

LIABILITIES & EQUITY  
 Liabilities   
  Current Liabilities  
   Other Current Liabilities  
    2100 · Payroll Liabilities 1,627.02 

    2200 · Reserve Loan 5,396.34 

   Total Other Current Liabilities 7,023.36 

  Total Current Liabilities 7,023.36 

 Total Liabilities 7,023.36 
 Equity    

  3000 · Unrestricted Net Assets. 866,604.08 
  3120 · Temp Restricted Net Assets 134,772.31 
  3900 · Retained Earnings 319,324.30 
  3950 · Asset Value Adjustments 2,339,073.55 
  Net Income 11,680.20 

 Total Equity 3,671,454.44 

TOTAL LIABILITIES & EQUITY 3,678,477.80 
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   Jan - Dec 21 

 3120 · Temp Restricted Net Assets  

  3123 · Love Fund 8,428.72 

  3124 · Day Camp Reserve 1,024.08 

  3125 · Youth/Family Reserve 2,605.69 

  3126 · Sunday School Reserve 69.50 

  3127 · Staff Appreciation Reserve 1,198.98 

  3128 · Caring Fund 4,079.51 

  3129 · New Building/Capitol Repair 61,875.41 

  3130 · Designated Memorial Trust Fund 5,460.89 

  3131 · Undesignated  Memorial Trust Fund 18,706.02 

  3132 · June Langner Camp Scholarship 5,264.96 

  3135 · Men In Mission Reserve 707.07 

  3136 · Altar Reserve 16.56 

  3137 · Kitchen Equipment Fund 2,425.94 

  3137A · Kitchen Maintenance/Small Repair 165.17 

  3140 · Music Reserve 147.28 

  3142 · Bell Tower Reserve 696.76 

  3143 · Sarah's Tent Reserve 15,373.68 

  3145 · National Youth Gathering Reserve  6,526.09 

  3147 · Congregational Tithe Reserve 0.00 

  3120 · Temp Restricted Net Assets - Other 0.00 

 Total 3120 · Temp Restricted Net Assets 134,772.31 

                                                                         TOTAL 134,772.31 

    

St. Timothy Lutheran Church      

           Reserve Balance Sheet As of December  31, 2021 
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St. Timothy Lutheran Church 

Budget vs. Actual  January through December, 2021 

 

Ordinary Income/Expense      

  Income       

   4000 · Income      

    4010 · Pledges/Offerings 343,313.81 0.00 343,313.81  100.0% 

    4030 · Building Use Donations 1,350.00 0.00 1,350.00  100.0% 

    
4032 · Community Health Center 
Lease 5,600.00 0.00 5,600.00  100.0% 

    4035 · Altar Income 240.00 0.00 240.00  100.0% 

    4040 · Sarah's Tent Income 240.00 0.00 240.00  100.0% 

    4060 · Benevolence income 0.00 0.00 0.00  0.0% 

    4080 · Investment Income 78.35 0.00 78.35  100.0% 

    4081 · Employee Share of Benefits 0.00 0.00 0.00  0.0% 

    4090 · Other Income 275.00 0.00 275.00  100.0% 

    4091 · Devotional Booklets 5.00 0.00 5.00  100.0% 

    4093 · Worship C D Income 0.00 0.00 0.00  0.0% 

    4095 · Reserve transfer income 5,000.00 0.00 5,000.00  100.0% 

    4000 · Income - Other 174.15 0.00 174.15  100.0% 

   Total 4000 · Income 356,276.31 0.00 356,276.31  100.0% 

   4001 · Pass-through/Non Budget Income      

    4061 · World Hunger 406.00 0.00 406.00  100.0% 

    4070 · Flower Income      

     
4071 · Seasonal 
Flowers 321.50 0.00 321.50  100.0% 

     
4070 · Flower In-
come - Other 385.00 0.00 385.00  100.0% 

    Total 4070 · Flower Income 706.50 0.00 706.50  100.0% 

    4094 · Synod Benevolence 1,250.00 0.00 1,250.00  100.0% 

    
4001 · Pass-through/Non Budget 
Income - Other 1,131.49 0.00 1,131.49  100.0% 

   
Total 4001 · Pass-through/Non Budget In-
come 3,493.99 0.00 3,493.99  100.0% 

  Total Income 359,770.30 0.00 359,770.30  100.0% 

 Gross Profit  359,770.30 0.00 359,770.30  100.0% 
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St. Timothy Lutheran Church 

Budget vs. Actual  January through December, 2021 

 

      

  Expense       

   5080 · investment decline 0.00 0.00 0.00  0.0% 

   5090 · Other Expense 270.00 0.00 270.00  100.0% 

   5100 · WORSHIP EXPENSE      

    5110 · Altar supplies 690.82 1,000.00 -309.18  69.08% 

    5120 · Worship Resources 1,410.22 1,500.00 -89.78  94.02% 

    5130 · Supply Pastor 2,000.00 3,000.00 -1,000.00  66.67% 

    5150 · Music      

     5151 · Copyright fees 1,331.42 1,450.00 -118.58  91.82% 

     5152 · Substitute Musician 0.00 500.00 -500.00  0.0% 

     5153 · Organ/Piano Maintenance 162.44 700.00 -537.56  23.21% 

     5150 · Music - Other 750.67 400.00 350.67  187.67% 

    Total 5150 · Music 2,244.53 3,050.00 -805.47  73.59% 

    5190 · Digital Disciples 0.00 50.00 -50.00  0.0% 

   Total 5100 · WORSHIP EXPENSE 6,345.57 8,600.00 -2,254.43  73.79% 

   5200 · PROCLAIMING EXPENSE      

    5210 · Evangelism 0.00 400.00 -400.00  0.0% 

    5220 · Hospitaity 0.00 300.00 -300.00  0.0% 

   Total 5200 · PROCLAIMING EXPENSE 0.00 700.00 -700.00  0.0% 

   5300 · BENEVOLENCE      

    5310 · Shepherd Center 2,400.00 500.00 1,900.00  480.0% 

    5320 · Sarah's Tent 3,389.85 5,000.00 -1,610.15  67.8% 

    5325 · Bus Passes 0.00 1,000.00 -1,000.00  0.0% 

    5340 · NovusWay 1,000.00 1,000.00 0.00  100.0% 

    5360 · Pregnancy Center 500.00 200.00 300.00  250.0% 

    5365 · The Haven 450.00 500.00 -50.00  90.0% 

    5370 · World Hunger 2,918.00 0.00 2,918.00  100.0% 

    5380 · Pastor Discretionary Fund 1,060.13 3,000.00 -1,939.87  35.34% 

    5390 · Other Benevolences 24,976.79 32,657.52 -11,680.73  64.23% 

    5490 · Scholarship/Stipend 3,000.00 2,500.00 500.00  120.0% 

   Total 5300 · BENEVOLENCE 39,694.77 46,357.52 -10,662.75  77.0% 

TOTAL      

Jan - Dec 21 Budget 
$ Over      
Budget  

% of    
Budget 
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St. Timothy Lutheran Church 

Budget vs. Actual  January through December, 2021 

 

 

      

5400 · LIFE TOGETHER      

 5420 · Christian Education      

  5421 · Confirmation 97.05 100.00 -2.95  97.05% 

  5423 · Adult Education 0.00 150.00 -150.00  0.0% 

  5420 · Christian Education - Other 239.08 1,050.00 -810.92  22.77% 

 Total 5420 · Christian Education 336.13 1,300.00 -963.87  25.86% 

 5430 · Synod Assembly 75.00 2,000.00 -1,925.00  3.75% 

 5450 · Congregational Ministry 0.00 3,250.00 -3,250.00  0.0% 

 5470 · Spiritual Nurturing 485.40 1,075.00 -589.60  45.15% 

 5480 · Nursery 0.00 0.00 0.00  0.0% 

Total 5400 · LIFE TOGETHER 896.53 7,625.00 -6,728.47  11.76% 

5500 · MANAGING      

 5410 · Stewardship 534.27 800.00 -265.73  66.78% 

 5501 · Mortgage 0.00 0.00 0.00  0.0% 

 5511 · Office Equipment 544.80 2,000.00 -1,455.20  27.24% 

 5512 · Office Equipment Maint. 5,398.07 6,000.00 -601.93  89.97% 

 5513 · Software 599.67 1,500.00 -900.33  39.98% 

 5514 · Hosting 382.74 825.00 -442.26  46.39% 

 5520 · Office Supplies 1,465.52 1,500.00 -34.48  97.7% 

 5530 · Bank Service Charges 675.26 800.00 -124.74  84.41% 

 5540 · Postage 398.59 500.00 -101.41  79.72% 

 5550 · Utilities Water/Sewer 5,278.07 6,550.00 -1,271.93  80.58% 

 5551 · Utilities Electric 11,077.28 15,800.00 -4,722.72  70.11% 

 5552 · Utilities Gas 396.99 550.00 -153.01  72.18% 

 5554 · Telephone/Internet      

  5555 · Pastor Cell Phone 0.00 0.00 0.00  0.0% 

  5554 · Telephone/Internet - Other 3,402.04 3,100.00 302.04  109.74% 

 Total 5554 · Telephone/Internet 3,402.04 3,100.00 302.04  109.74% 

 5560 · Maintenance      

  5562 · Lawn Maintenance 3,820.00 4,400.00 -580.00  86.82% 

  5563 · Pest Control 588.00 750.00 -162.00  78.4% 

  5564 · Gardening Expence 0.00 200.00 -200.00  0.0% 

  5560 · Maintenance - Other 4,115.00 8,000.00 -3,885.00  51.44% 

 Total 5560 · Maintenance 8,523.00 13,350.00 -4,827.00  63.84% 

 5565 · Janitorial Supplies 398.86 1,200.00 -801.14  33.24% 

 5570 · Insurance      

  
5571 · Workers Compensation 
Policy 1,387.02 2,000.00 -612.98  69.35% 

  5570 · Insurance - Other 15,965.00 16,000.00 -35.00  99.78% 

 Total 5570 · Insurance 17,352.02 18,000.00 -647.98  96.4% 

 5580 · Administrative Expenses 1,956.83 2,500.00 -543.17  78.27% 

Total 5500 · MANAGING 58,384.01 74,975.00 -16,590.99  77.87% 

5572 · Depreciation 18,000.00 18,000.00 0.00  100.0% 

TOTAL      

Jan - Dec 21 Budget 
$ Over              
Budget  

% of         
Budget 
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St. Timothy Lutheran Church 

Budget vs. Actual  January through December, 2021 

 

 

      
TOTAL      

Jan - Dec 21 Budget 
$ Over            
Budget  

% of      
Budget 

   5800 · Staff      

    5801 · Pastor Salary 35,166.30 35,453.11 -286.81  99.19% 

    5802 · Pastor Housing 31,500.00 31,500.00 0.00  100.0% 

    5803 · Car Allowance/Professional Devl 7,168.01 7,000.00 168.01  102.4% 

    5804 · Pastor Social Sec. Reim. 5,546.32 5,546.20 0.12  100.0% 

    5805 · Pastor Pension 9,839.83 8,844.84 994.99  111.25% 

    5806 · Pastor Medical      

     5806A · Pastor- Family Medical 21,652.12 26,088.00 -4,435.88  83.0% 

     5806 · Pastor Medical - Other 18,305.88 14,100.00 4,205.88  129.83% 

    Total 5806 · Pastor Medical 39,958.00 40,188.00 -230.00  99.43% 

    5810 · Minister of Music 33,150.00 33,150.00 0.00  100.0% 

    5820 · Director of Christian Education 14,306.06 14,305.50 0.56  100.0% 

    5830 · Office Assistant 20,089.37 19,890.00 199.37  101.0% 

    5840 · Director of Discipleship 7,153.34 14,305.50 -7,152.16  50.0% 

    5860 · Janitor/Sexton 6,350.04 15,300.00 -8,949.96  41.5% 

    5870 · Church Administrator 48,907.90 46,680.00 2,227.90  104.77% 

    5880 · Full Time Staff Benefits 8,696.61 8,500.00 196.61  102.31% 

    5895 · FICA & Medicare Church Portion 9,908.96 10,987.77 -1,078.81  90.18% 

    5898 · Staff Bonuses 0.00 3,000.00 -3,000.00  0.0% 

   Total 5800 · Staff 277,740.74 294,650.92 -16,910.18  94.26% 

   5900 · Pass-through/Non Budgeted Items      

    5111 · Flower Expense      

     5112 · Seasonal Flowers Expense 0.00 0.00 0.00  0.0% 

     5111 · Flower Expense - Other 434.98 0.00 434.98  100.0% 

    Total 5111 · Flower Expense 434.98 0.00 434.98  100.0% 

    5315 · Synod Benevolence Share 725.00 0.00 725.00  100.0% 

    5568 · Self Loan Repayment/ monthly 0.00 0.00 0.00  0.0% 

    5900 · Pass-through/Non Budgeted Items - Other 156.46 0.00 156.46  100.0% 

   Total 5900 · Pass-through/Non Budgeted Items 1,316.44 0.00 1,316.44  100.0% 

   6560 · Payroll Expenses 0.00 0.00 0.00  0.0% 

   9999 · payroll suspense 0.00 0.00 0.00  0.0% 

  Total Expense 402,648.06 450,908.44 -52,260.38  88.41% 

Net Ordinary Income -42,877.76 -450,908.44 412,026.94  8.62% 

Other Income/Expense      

 Other Income       

  9995 · Other Income 42,000.00 0.00 42,000.00  100.0% 

 Total Other Income 42,000.00 0.00 42,000.00  100.0% 

 Other Expense      

  9997 · Gain/Loss in Investments 113.81 0.00 113.81  100.0% 

  9998 · Suspense 0.00 0.00 0.00  0.0% 

 Total Other Expense 113.81 0.00 113.81  100.0% 

Net Other Income  41,886.19 0.00 41,886.19  100.0% 

      -991.57 -450,908.44 453,913.13  -0.67% 
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                          2021 Presidents Report, “Year in Review” 

 

I lift my eyes to the hills, from where will my help come? My help comes from the Lord, who 

made heaven and earth. Ps 121 

 

Thank goodness we have a wonderful Counselor, Prince of Peace by our side. This past 2021, was 

once again different and not normal, where His grace and love was needed, a year of  struggle,  

unknown circumstances and growth.  

 

We continued to pray for opportunity for togetherness, sharing communion, passing of the peace 

and worshipping together.  Joyfully, the work of the church continued  despite the World’s 

COVID pandemic. The uncertainty has tested our patience.  Thankfully, we have a caring church 

that shares love and hope. We should all be proud of our Pastor and staff that continued to work       

diligently and faithfully   throughout the year. We owe special thanks and praise for Mary Delasin, 

Allison Anderson and Judy Webb’s dedication and commitment. 

 

It will be hard to replace these servants in 2022, but we step forward with God’s help and  

prayers. I am hopeful; and joyful that 2022 will be bright with Joy and Thanksgiving. 

 

We continued a strong benevolence giving for our community partners locally and abroad. Our 

first fruits giving fell behind our budget, but we managed to do a nice job controlling expenses. It 

has been a different year once again with frustrations and learning experiences. We could not    

accomplish projects with out the hard work of staff, committed volunteers and mission board 

leadership. With the Lord on our side and the support of a loving Pastor we can manage almost 

anything. 

 

I am grateful God has called me to serve in leadership here at St. Timothy, may we all continue to 

live one day at a time, trusting God to work among us as we open worship in a safe  environment 

and joyful togetherness. 

 

I pray for God’s continued input and faithfulness. 

 

In your service, 

 

Cliff Thomson, Mission Board President 
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Pastor Report 2021 
 

Dear Brothers and Sisters in Christ: 

 

In all circumstances give thanks to the Lord, for God is good, and we are His forever! 

Another difficult year, of loss, growth, separation, blessing and disruption. Nothing new for God’s people 
throughout history which teaches us to trust that God is at work during this time to fulfill His purpose. 

May our 2022 vision be ever on our Lord Jesus Christ! 

In season, or out of season, we preach Christ crucified and risen.  We join with the church throughout history in 
proclaiming, Christ HAS died, Christ IS risen, Christ WILL come again. All thanks to God our Father, who has 
provided resources and opportunities for us to share and manage which God has entrusted to our community to 
do the work of sharing His gospel. We still proclaim the gospel of Jesus Christ and feed the hungry. We move 
into the new reality of being a hybrid church offering in-person and online service.  

   

Each year God calls some of our church family away to other ventures, we thank God for the opportunity to 
share the work of the kingdom with them. And even in a time of semi virtual existence, God also blesses us with 
new people who regenerate the body of Christ and its work here, and we welcome them.  

 

Praise be to God! Pastor Luke Delasin was ordained here November 19th into the ministry of word and 
sacrament, with a call to Apostles’ Lutheran Church in Brandon, Florida.  Also, Deborah Gelerter-Bernard 
graduated from Seminary in August, and is awaiting call with her husband Tim. We pray God’s provision on 
their callings. What a privilege that God has worked through this community to inspire pastoral leadership         
in the church. 

I thank God for the incredible opportunity, honor and privilege of serving God by serving St. Timothy and our 
Tarpon Springs community as pastor. I thank God for you in your faithful response to Christ, and your patience 
and grace in allowing me to be your pastor and servant.  

I thank God for my family, their constant support, prayer, and understanding.  

They are a source of joy and a calling that fills my life with rich purpose and meaningful stewardship. I learn so 
much about God’s love and calling on my life through them.  

 

I thank God for you. God has gathered many faithful witnesses with a variety of gifts to do His work in this time 
and place. I am humbled in this calling to be a servant to the servants and how God speaks to me, and many, 
through the Spirit’s activity among you. What a privilege God has given me to share so intimately in your lives 
for the sake of the gospel of Jesus Christ. I am moved by the countless, consistent, often invisible, giving of 
those who volunteer with joy. 

 

I give thanks to God for our mission team, who willingly enter into the politics, policies, and personality 
conflicts, as well as the joy, blessings, and the power of God’s miraculous work in the life of our community. 
Our gatherings are book-ended by bible study and prayer, to provide an atmosphere of accountability and 
integrity that serve our congregation well. 

 

We thank God for Michelle Premuto, Laurie Zakrzewski, and Ron Scott who have served so wonderfully in 
leading our congregation through this uncharted time on our mission team.  
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Their faithful presence and dedication to our Lord here has served Christ and our congregation in a way that has 
blessed us all, through the leading of the Holy Spirit. Thank You, for your service to our Lord at St. Timothy, we 
look forward to your continued leadership and support, as it is a great gift to God’s team here.  We look forward to 
the new leaders God will call to share in casting the vision and inspiring the mission ahead of us. 

 

I thank God for the blessing of our incredible staff, Judy, Mary, Lisa, Richard, Allison, and Natalie. What a 
blessing for all of us to have had longevity in our staff team that has provided much appreciated stability. During 
the pandemic they have worked more diligently than most would ever see or be aware of, each of them an answer 
to prayer, and genuinely devoted to Christ Jesus. I have seen the Lord working through our staff most every day. 
And I report to you that they have been dedicated, even to the point of sacrifice, working well beyond what is 
required, or needed, of them to assist in the work of the gospel of Jesus Christ.  

 

However, God is up to something new. Much of our staff has needed to resign or retire for personal reasons, not as 
a result of conflict, or disappointment with the work of the church. Richard, our custodian, resigned and will be 
living near his family in Kentucky. Clarence Rolsin has offered to work 2 days a week, and we are grateful. 
Allison will be leaving her position in the new year to pursue her original vocation as a high-school teacher. Mary 
resigned in June for needed focus on her family.  

 

In the meantime, much gratitude is given for Simone Schuster and Noah Snare for stepping up to facilitate our 
youth groups. Judy is retiring but will offer advisement and part time help from home. Allison, Mary, and Judy 
will still be involved and active in the life of our church family. 

Our ability to replace all those positions is questionable, and our ability to provide a sustainable wage for all those 
positions is not clear. As we move forward, we will, as always, be dependent on prayer, and God’s provision. 
But we will also need the assistance of dedicated volunteers. I am grateful for so many that serve diligently to 
proclaim Christ’s gospel here. 
  
And the vision continues here at St. Timothy for long-term biblical literacy through daily listening to scripture, 
and constant prayer in our homes and lives, teamed with daily repentance and regular worship and fellowship. We 
seek to encourage people in daily discipleship, by keeping before the congregation our values, expectations, and 
opportunities to grow in our covenant with Christ as we grow together. 

We continue to house, from our parking lot, the Tarpon Springs community effort of “adopt-a-block” through the 
dream center, each Saturday.  

 

I thank God for the people, the Holy Spirit has gathered here, what an inspiration you are. Certainly, God has 
shown me through you how the Holy Spirit calls, enlightens, and sanctifies us all, providing the body of Christ 
with everything that we need.  
 
I pray that everyone God calls to this community will see themselves as an important part of the  
priesthood of all believers, with an equally unique gift to share in the body of Christ here. I pray that when people 
experience life here at St. Timothy they will see only Jesus Christ,  
the crucified and risen Lord. 
 

In a time of global uncertainty may God empower us to use this opportunity to meet the fears around us with faith 
to proclaim the Gospel boldly, by giving ourselves away for Christ’s sake with trusting, childlike, hearts. It is for 
just such a time as this that God has called us to be cheerful givers of hope, in the face of fear, and God has 
provided us a rich opportunity to joyfully proclaim the Gospel of our Lord Jesus Christ and his coming Kingdom.  
May God inspire us with deep abiding faith.  

Peace be with you all & may God bless our faithful service.  

 

Still, in One Peace…   Pastor Curt 
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(Below are highlighted events from 2021) 

 

 

January Highlights 

-  Telephone calls and zoom meetings are still the order of the day. 

-  Pastor completed a continuing education unit on “Understanding Clergy Sexual Ethics” conducted by Lewis Center for Church         
Leadership. 

-  Pastor gave the invocation for the virtual Tarpon Springs MLK celebration. 

-  St. Timothy family retreat at Luther Springs, was cancelled due to Covid 19 

17 -Congregational Meeting, first time ever by Zoom.  Reports were received, the spending plan was adopted. 

          Roger Sellew, vice-president, and Ron Scott, managing chair, will both continue in a second term. Carol Weaver has termed out 
as  secretary, and we are grateful for her joyful service. Our new secretary is Ginny Cubley. Since we had no Synod Assembly or 
Audit team this year, those positions were renewed for this year with the same candidates. 

27- Attended a Synodical Zoom conference on Anxiety studies on system and        

       family processes, with a focus on the effects of Anxiety during a pandemic. 

30- Interment of Naomi Millers ashes in the memorial garden 1:30pm 

30- Interment of Don and Marion Behm’s ashes in the memorial garden 3:15pm  

 

 

February Highlights 2021 

February 2 -   Attended a City Hall meeting on homelessness in Tarpon Springs. 

                         Pastor was chosen to serve on the Homeless Focus Team for Tarpon Springs. 

February 9 -   Judy and Pastor met with Officer Boone on an initial conversation on Cooperative 

                         Homeless solutions. The officer seems approachable and the police department 

                         Is pleased with St. Timothy and building a community together. 

February 10 - Attended a 211 Zoom Meeting – subject; Help in the Pandemic 

February 17 - Ash Wednesday Online worship. Confirmation class, including some from the  

                         congregation who watched together via Zoom; conversation followed. 

February 18 - Ministerial meeting via Zoom 9:00 a.m. 

February 21 - Noah turns 20 (it seems time Zooms also) 

February 23 - Gulf Coast Conference Zoom meeting 

February 24 - Mid-week meditative worship begins, (recorded on Wednesdays) 
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February 25 - Mission Team meeting to approve a needed computer expenditure for the 

                         Sanctuary, and to approve in person communion in the Memorial Garden for 

                         Maundy Thursday and Easter. It will require reservations, face masks and 

                         distancing with limited seating for multiple services featuring the great  

                         Thanksgiving, preaching, Hymns and liturgy will be on-line.  Both dates were  

                         approved.                  

February 25 - Attended a Juvenile Welfare Bord workshop on Human Trafficking 9  – 10 a.m. 

                         - Graveside memorial and interment of ashes for Judith Fessenden  

                          at Arcadia 3:00 p.m. 

February 27 - Graveside memorial and interment of ashes for Guy Wilcox, at  

                         St. Timothy 1:30 p.m. 

 

March Highlights 2021 

March     3 -   Mid week Lenten worship 

March     3 -   Meeting for the Tarpon Springs Homeless issue focus group 

March     3 -   Confirmation and then attended Bible Study  

March     4 -   House blessing  

March     6 -   Worship recorded  

March     7 -   Dave and Ruth Bartelt’s ashes were laid to rest in the Fish section of the Memorial  

                        Garden at 2:30 p.m.  

March   10 -   Mid-week worship 

March   13 -   Worship recording 

March   13 -   Funeral for Margaret Zipkin (Judy Webb’s Mother) at 1:30 p.m. Curlew Hills  

March   14 -   Daylight Savings, spring forward   

March   18 -   Ministerial Association Meeting 

March   20 -   Worship recorded 

                         Paul and Micah are being cross trained for worship recording 

March   23 -   Gulf Coast Conference Meeting 1:30 p.m. 

March   24 -   Attended a “211” seminar on mental health in the pandemic 

March   24 -   Mid week worship 

March   24 -   Shepherd Center Annual Meeting 1:00 p.m. 

March   28 -   Worship recorded 

March   29 -   Maundy Thursday worship recorded 

March   30 -   Good Friday worship recorded 

March   31 -   Easter worship recorded 
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April 2021 Highlights   

April 1 -   Maundy Thursday Holy Communion worship in the Memorial Garden  

            will be at 9:00 a.m., 1:00 p.m., 6:30 p.m. and 7:15 p.m. 

April 3 -   Prayer vigil (participation was from home) 12 noon – midnight 

April 4 -   Easter Holy Communion worship in the Memorial Garden  

                 will be at 9:00 a.m., 10:00 a.m., 11:00 p.m., 12:30 p.m. and 1:30 p.m.  

                 For Maundy Thursday, Good Friday and Easter, online worship of word,  

                 sermon and song were available. 

April 8 -   1:00 p.m. Pastor is serving on the Tarpon Springs, Homeless Focus group with 

                 the Police Department, Chamber of Commerce, Commissioner, and service providers. 

April 13 - Pastor offers first in person invocation at City Hall in over a year 

April 14 - Baptism of Randy Bent at St. Michael Shrine 

April 14 - Attended (via zoom) Advent Hospital roundtable event 

April 15 - Ministerial Meeting (via zoom) 

April 26 - May 3rd week, Judy is on vacation 

April 30 – Graveside Memorial at St. Timothy’s Memorial Garden for Dorothy Katz 9:30 a.m. 

 

 

May 2021 Highlights : 

May   6 -    Luke Delasin graduated from Southern Seminary 

May 11 -   Graveside Funeral for Lorraine Schluter St Timothy Memorial Garden 2:00 p.m. 

May 20 -   Tarpon Springs Ministerial Meeting 

May 23 -   Last youth group before summer break 

May 25 -   Gulf Coast Conference meeting 

May 26 -   Special Executive team meeting regarding staff changes and opening 

May 30 -   Trinity Sunday / Memorial Day, last weekend of livestream only 

 

 

 June Highlights: 

June 5    -   In person worship returned; Saturday at 5:00 p.m., Sunday at 9:00 a.m. and 11:00 a.m. 

June 16  -   Attended Pastor’s Conference online for continuing education 

June 25  -   Mary Delasin’s last day on staff, as she resigned from her position as Director of Discipleship. 
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 July Highlights:  

July  1     -   Tarpon Springs Homeless focus group (commissioned by the city council) 

July  8     -   Blessing of the Ashes of David (Dietmar) Kuhn 

July  13   -   August 10th, Pastor Curt on vacation with family, so grateful for the opportunity.  

  I appreciated Pastor George Metzenthin and Lee Cubley serving during worship services during his absence on vacation. 

 

August Highlights: 

August 9     -   Pastor returns from vacation with the Delta Variant of Covid on the rise. 

August 11   -   Executive team meets at 5:30 p.m. Mission team at 6:15 p.m. It was decided to maintain  current safety      

practices for in-person  worship. Also, to wait on in-person fellowship events such as Sunday School etc. 

August 19  -   Ministerial Association Meeting, still on Zoom. 

August 24  -   Gulf Coast Conference Meeting, still on Zoom.  

                         Pastor gave the invocation at City Hall for the City Council Meeting 

August 26   -   through September 8th Judy Webb is on vacation. 

August 29   -   Funeral of Gail Francis at 1:30 p.m. 

August 31   -   Pastor and Micah Snare participated in the Installation of Pastor Jerry Nordsik at Good Shepherd Lutheran 

Church in Tampa. 

 

September Highlights: 

September   4  -   Baptism of Cecilia Brianne Woodburn, Saturday worship 5:00 p.m.  

September 12  -   Baptism of Carol Renee Doud, Sunday worship 11:00 a.m. 

September 15   -   Zoom Bible Study resumes Wednesdays at 5:30 p.m. 

September 16  -   Zoom Tarpon Springs Ministerial Association 9:00 a.m.                         

September 16  -   Memorial service for Harold “Hal” Cook 5:00 p.m. 

September 26   -   Baptism of Richard Lawrence Green, Sunday Worship 9:00 a.m.  

September 28  -   Zoom Gulf Coast conference meeting 

 

October Highlights : 

October  3- Pet Blessing at 1pm. No worship, outdoors, one at a time, pandemic style. 

October 15-16- Synod Assembly via Zoom. Pastor was our sole representative.  

October 20- Haven started up in person on campus 

October 26- Gulf Coast conference 

October 30-31- Reformation Sunday with the rite of Confirmation for  

           Grace Sticklin, and Micah Snare  (One worship Sunday at 10am) 
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November Highlights: 

  

  6 – Funeral for Sam Porter (Lynn Blackwell’s Dad) at Curlew Hills 1pm 

  7 – We started a new in-person weekend schedule 

       Worship Saturday at 5pm, Sunday at 8:30 and 11am 

       Sunday School at 10am Intergenerational 1 room schoolhouse approach 

18 – Return to in person ministerial association 9am at Advent Health Hospital 

19 – Luke Delasin’s Ordination 6:30 pm at St. Timothy, Bishop Suarez presided 

20 - Funeral for Bob Garrelts at 11am at St. Timothy 

21 – After worship, sanctuary is prepared for Advent / Christmas season. 

21 – Luke Delasin’s Installation service 3:30pm at Apostles, in Brandon, Fl.  

23 – Salvation Army distributes turkeys in our parking lot. 

23 – 29 – Pastor on vacation. Thanks to Pr. George Metzenthine for filling in.    

 

 

December Highlights: 

  

Return to in-person Bible study at 5:30 which also included a zoom option  

Mid-week “prayer around the manger” contemplative worship at 11am & 7pm 

2- Funeral for Randy Bent at St. Michael’s Shrine 12:30 pm  

3- Memorial for Justin Cranich 4pm 

10- Boxes of love were delivered to Rez house Dade City, received in gratitude  

11- Baptism of Fox Carmine Jackson 5pm worship 

12- Pledge Weekend 

16- Ministerial Association 9am in person at Advent Health Hospital 

17- Wrapping party for Adopt-a-block 7-12.  

18- Adopt-a-block distribution of gifts for Christmas 

24- Christmas Eve Candlelight Eucharist worship at 7pm and 11pm 

25- Christmas Day Worship 10:30am. Community Christmas meal 12 – 2pm 

26- One Worship Service of Holy Communion at 10am with Choir Cantata.  

                                                        “Touched by a Child, Touched by a King” 
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Nominating Committee Report for 2021 

 

Nominating Committee     Pastor Curt Snare 
                                                          Carol Weaver 
             
 
Candidates for Officers/Council (Mission Board) (2 year term) 
Elect one for each position  
 
                          President                                                       Cliff Thomson 

              Treasurer                                                        Richard Johnson 
 
 Super Committee Head 
  Growing                                                                        Marie Barker 
  Proclaiming                                                               Carole  Weaver 
                          

       
                          Additional nominations may be made from the floor.  
 
Delegates to the 2022 Florida-Bahamas Synod Assembly (June 3-5 2022)   
 
  One Female Delegate       Marie Barker 
  One Male Delegate           Roger Sellew 
  One Youth Delegate         Ryan Barker 
 Additional nominations may be made from the floor.  
 
2022 Nominating Committee (1-year term) 
Elect four members 
  Board Member             Michelle Premuto (Chair) 
  Lay Member                  Open 
  Lay Member                  Open 
 Ex-officio Member      Pastor Curt Snare 
  Lay Member       Open 
 Additional nominations may be made from the floor.  
 
Audit Committee (3-year term)   

Patty DeVarti-  (1 year remaining/Chair) 
Frank Edel-     (2-year term) 
Michelle Premuto- (3-year term) 

   
 Additional nominations may be made from the floor.  
 
Officers/Council Members (Mission Board) Carrying Over to 2022 with one year remaining in 

 present term: 
 
  Vice President                  Roger Sellew 
  Secretary                          Ginny Cubley 
 Managing (one year)    Charles Wilcox 
   
 
     Respectfully submitted by   
  Carol Weaver 
  Chair 
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5100 Worshiping       

 5110 Altar Supplies    1,000.00 690.82 800.00 

 5120 Worship Resources  1,500.00 1,410.22 1,500.00 

 5130 Supply Pastor    3,000.00 2,000.00 2,400.00 

 5140 Music /Sound Booth Supplies/Training  0.00 0.00 1,000.00 

 5150 Music/music resources  400.00 750.67 250.00 

 5151 Copyright Fees    1,450.00 1,331.42 1,124.00 

 5160 Substitute Musician  500.00 0.00 0.00 

 5153 Organ/Piano/Instrument Maint  700.00 162.44 750.00 

 5190 Digital Disciples REMOVE  50.00 0.00 0.00 

           

 TOTAL    8,600.00 6,345.57 7,824.00 

        

5200 Proclaiming       

 5210 Evangelism    400.00 0.00 400.00 

 5220 Fellowship/Hospitality  300.00 0.00 300.00 

 TOTAL    700.00 0.00 700.00 

        

        

5300 Benevolence       

 5310 Shepherd Center    500.00 2,400.00 500.00 

 5320 Sarah's Tent    5,000.00 3,389.85 2,000.00 

 5340 Novus Way    1,000.00 1,000.00 1,000.00 

 5360 Pregnancy Center    200.00 500.00 200.00 

 5370 World Hunger    0.00 2,918.00 0.00 

 5380 Pastor Discretionary Fund   3,000.00 1,060.13 3,000.00 

 5390 Other Benevolences  32,657.52 24,976.79 27,953.28 

 5365 The Haven    500.00 450.00 500.00 

 5325 Bus Passes     1,000.00 0.00 1,000.00 

 5490 Scholarship/Stipend  2,500.00 3,000.00 2,500.00 

 TOTAL    46,357.52 39,694.77 38,653.28 

          

     
2021  Spending 

Plan ($)  
2021 Actual Spending 
Plan($)   Dec 31 2021           

2022  Spending   
Plan ($)  

5400 Life Together         

 5420 Christian Education  1,050.00 239.08 650.00 

 5421 Confirmation    100.00 97.05 100.00 

 5423 Adult Education    150.00 0.00 150.00 

 5430 Synod Assembly    2,000.00 75.00 2,000.00 

 5450 Congregational Life Minstry  3,250.00 0.00 2,250.00 

 5470 Spiritual Nurturing    1,075.00 485.40 800.00 

 5480 Nursery    0.00 0.00 0.00 

     7,625.00 896.53 5,950.00 

 TOTAL          

 2021  Spending 
Plan ($)  

2021 Actual Spending 
Plan($)   Dec 31 2021           

2022  Spending 
Plan ($)  

                    2022 SPENDING PLAN  
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5500 Managing       

 5501 Mortgage     0.00 0.00 0.00 

 5410 Stewardship      800.00 534.27 650.00 

 5511 Office Equipment    2,000.00 544.80 1,500.00 

 5512 Office Equip. Maint.  6,000.00 5,398.07 5,000.00 

 5513 Software    1,500.00 599.67 800.00 

 5514 Hosting    825.00 382.74 825.00 

 5520 Office Supplies    1,500.00 1,465.52 1,500.00 

 5530 Bank Service Charges  800.00 675.26 700.00 

 5540 Postage    500.00 398.59 450.00 

 5550 Utilities-Water/Sewer  6,550.00 5,278.07 6,550.00 

 5551 Utilities-Electric    15,800.00 11,077.28 13,000.00 

 5552 Utilities-Gas    550.00 396.99 440.00 

 5554 Telephone/Internet  3,100.00 3,402.04 3,500.00 

 5560 Maintenance    8,000.00 4,115.00 5,000.00 

 5562 Lawn Maintenance  4,400.00 3,820.00 4,000.00 

 5563 Pest Control    750.00 588.00 700.00 

 5564 Gardening Maintenance  200.00 0.00 200.00 

 5565 Janitorial Supplies    1,200.00 398.86 800.00 

 5570 Insurance    16,000.00 15,965.00 16,000.00 

 5571 Workers Compensation Policy  2,000.00 1,387.02 1,400.00 

 5572 Depreciation    18,000.00 18,000.00 18,000.00 

 5580 Administrative Expenses  2,500.00 1,956.83 2,500.00 

     92,975.00 76,384.01 83,515.00 

 TOTAL          

           

5800 Staff            

 5801 Pastor Salary    35,453.11 35,166.30 35,453.11 

 5802 Pastor Housing    31,500.00 31,500.00 31,500.00 

 5803 Car Allowance/Professional Develop  7,000.00 7,168.01 7,000.00 

 5804 Pastor Social Security reimb.  5,546.20 5,546.32 5,546.20 

 5805 Pastor Pension    8,844.84 9,839.93 8,844.84 

 5806 Pastor Medical    14,100.00 18,305.88 14,100.00 

 5806A  Pastor Family Medical  26,088.00 21,652.12 26,088.00 

 TOTAL PASTOR COMPENSATION  128,532.15 129,178.56 128,532.15 

           

 5810 Minister of Music    33,150.00 33,150.00 33,150.00 

 5820 Director of Christian Education  14,305.50 14,306.06 0.00 

 5830 Operation Manager    19,890.00 20,089.37 31,000.00 

 5840 Director of Discipleship  14,305.50 7,153.34 0.00 

 5860 Janitor/Sexton    15,300.00 5,518.79 13,000.00 

 TOTAL PART TIME COMPENSATION  96,951.00 80,217.56 77,150.00 

           

 
5870 Financial 
Analyst/Payroll    46,680.00 48,907.90 16,000.00 

 5880 Full Time Staff Benefits  8,500.00 8,696.61 10,212.00 

 
TOTAL FULL TIME            
COMPENSATION    201,626.50 57,604.51 26,212.00 

           

 
5895 FICA & Medicare/Church 
Portion    10,987.77 8,363.26 7,126.00 

 5898 Staff Bonuses    3,000.00 0.00 0.00 

 TOTAL TAX/OTHER   13,987.77 8,363.26 7,126.00 

        

 TOTAL STAFF EXPENSES Total  294,650.92 275,363.89 239,020.15 

 
Self Loan Repayment/monthly 
$1055.56     12,666.72 12,666.72 5,396.34 

   Total  463,575.16 411,351.49 381,058.77 

2021  Spending 
Plan ($)  

2021 Actual Spending 
Plan($)  Dec 31 2021           

2022  Spending  
Plan ($)  

 
                    2022 SPENDING PLAN  
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Church Administrator’s Report 2021 

 

  
My thanks go out to all of you for your continued support and encouragement to all the staff members and    

myself here at St. Timothy.  We are all here with purpose and in service, 

 

 “There are different ways God works in our lives, but it is the same God who does the work through all of us.  

A spiritual gift is given to each of us as a means of helping the entire church.”    (1 Corinthians 12: 6-7)      

 

2021 continued to be a very busy and challenging year for all the staff.  Their teamwork is to be commended.  

Not only doing their normal job but taking on extra tasks to be sure that our ministries are being maintained and 

continuing to grow.  We have been able to provide at Sarah’s Tent by handing out a hot meal and bag lunch to 

each guest on Thursdays.  We are now having in-person worship service as of June and continue to offer online 

worship. I want to thank all who have been able to assist with this.  I ask that you keep our staff in your prayers 

as they continue to do an excellent job in growing their ministries, diligently maintaining them by watching 

spending and saving where possible.  2022 will still bring challenges but we will be able to meet them with the 

help of our Lord.  

  

2021 has brought changes to our staff and 2022 will also have changes.  Mary Delasin, our Director of           

Discipleship, resigned in June after 10 years of faithful service in leading our faith journeys.  Allison  

Anderson, our Director of Christian Education has resigned as of January 31, 2022, after 4 years of leading our 

education ministry.  They will both continue to be active members of the St. Timothy family.  Richard Stanaitis, 

our Custodian, resigned in October as he will be spending more time with his family in Kentucky.  Clarence 

Rolsin returned as our custodian in November.  It was great to welcome him back.        

 

Lisa Hartge our Minister of Music has been with us since August of 2019  and has led our Music ministry 

through the challenges of a pandemic. Lisa continues to do a great job bringing real joy to our music ministries.  

 

Natalie Stephens our Office Assistant has been promoted and will become our Operations-Manager and a      

full-time staff member. She will be utilizing volunteers to assist her.  For myself, I will be retiring as your 

Church Administrator as of January 31, 2022.  With that said I have agreed to a new position as Finance/Payroll          

Specialist.  This is a part-time position of 10 hours per week and will be done remotely.   

I will also be available for advisement when needed.   

 

I am honored and blessed to work with such a team.  After 16 ½ years  here at St. Timothy I am so thankful for 

God calling me to this place and continuing to guide me in my faith journey.  I will miss being your             

administrator but look forward to my continued connection with my St Timothy family.  I look forward to the 

next phase in life and where the Lord will take me.  Thank you to Pastor Curt, the Mission Board and this   

congregation for continued support and encouragement though out the years.  It was and is greatly appreciated.       
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 Our spending plan for 2021 was $463,575.16 . However, our total expenses were only $402,761.87 (this        

includes pass-through and non-budgeted items totaling $2,491.00). This puts us at approximately 14%  under our 

anticipated spending. Our gross income was $359,770.30 (this includes our income for pass-through and         

non-budgeted items ). Our income did decrease approximately 11% from last year’s income, which mostly is due 

to COVID-19.  We have ended our year with a loss of $25,339.34.   We were able to receive the Payroll         

Protection Program Loan funds in the amount of $42,000.00 in 2020. This amount was forgiven in its entirely in 

2021.  Including the forgiven loan, we ended 2021 with a negligible loss of $991.57.   It will continue to take  

careful monitoring and spending to maintain our 2022 spending plan.  Through prayer and God’s blessings we 

will be able to continue to serve God’s people. 

 

We continue to maintain the upkeep of the building and property, whether it is by painting, replacing, or fixing 

those items that need attention.  We continue to earn savings by recycling the ink cartridges, coupons redeemed, 

and rebates.  Thank you to all who have brought in their used ink cartridges.  

   

As we start 2022, I continue to pray that the Lord gives us the guidance to meet the challenges ahead and the 

ability to celebrate each day for the many blessings that we have received.  I would like to remind each of you 

that our website is updated weekly, and it is an excellent way to keep up on all our ministries happenings.  We 

also currently send a weekly email with current announcements.   

 

 

 

God’s Peace. 

 

  Judy Webb  

Church Administrator 

  

To everything there is a season, and a time to every purpose under the heaven: 

Ecclesiastes 3:1-10  

 

https://www.kingjamesbibleonline.org/Ecclesiastes-3-1_3-10/
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Music Annual Report for 2021 

 

2021 was a “roller coaster” – and I’m not a fan of roller coasters!    

It was a year of highs and lows – and a year that God used to teach 

me some very valuable lessons.  The most important lesson God 

taught me this past year was extreme gratitude.  You never know 

how much you miss something – or someone – until they are gone.  

The first half of the year we were still shut down – no in-person 

worship – no choir – no bells – recording services for online       

worship.  The second half of the year we were finally able to     

worship in person again.  Just having our church family in the   

sanctuary worshipping and praying filled me with such gratitude!  

As more and more came back, voices raised in hymns of praise and thanksgiving, I saw my own 

prayers answered and those of so many others.   

As we began to prepare for Advent and Christmas, our choir and bell choir were able to start    

rehearsing again.  The bell choir was able to play at both Christmas Eve services.  Our choir put 

together an entire Cantata for our December 26th service with only a little over a month to        

prepare.  Both groups worked tirelessly preparing for our Christmas services! In addition to the 

choirs, we had wonderful soloists, duets and instrumentalists provide special worship music    

during the Fall and Christmas seasons.   

I thank God every day for all the wonderful musicians and assistants that He has blessed me with 

here at St. Timothy’s.  Our Praise Team is made up of some of the most dedicated and talented 

musicians I have ever had the honor of working and worshipping with.  Throughout the 15 

months that we were shut down, they showed up every week to rehearse and record our       

services.  They provide our church family with music leadership at 3 services each                 

weekend – with joy and a worshipping heart.   As we begin a New Year, we still have the Covid 

cloud hanging over us, but our God continues to be so faithful in providing us with exactly what 

we need – when we need it.  I am looking forward to all the wonderful music we have ahead of 

us in the coming year. I would encourage everyone to consider joining one of the choirs or 

Praise Team this year to help us bring songs of thankfulness and praise to our church family. 

In His Service, 

Lisa  

Minister of Music 

 

"Let the message of Christ dwell among you richly as you teach and admonish 

one another with all wisdom through psalms, hymns, and songs from the 

Spirit, singing to God with gratitude in your hearts."  (Colossians 3:16, NIV)   
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                               Education/Life Together/Outreach Annual Report  2021 

 

 

Dear Members of our St Timothy Congregation, 

Blessings to you all!  Although we were not able to meet in person at all for much of the year, we have continued to be 
active and do our best to meet the challenges that the pandemic brings to us.   We were so grateful to be able to meet 
again for worship in June, with covid precautions in place.   Opportunities for youth gatherings continue to be limited, 
although we were able to meet in person a few times for fellowship, Bible study and a craft.   We are appreciative of the 
patience and understanding of the congregation as we remain vigilant in our care for our members and our community.   
Here are some of the ways God continues to be at work in our midst, despite the difficulties: 

• We have been creating Sunday School lessons for elementary and middle/high school students, posted to our      
website weekly.  

• Advent devotionals were available in hard copy in the narthex as well as online.    

• Lenten devotionals were created and sent out to families via email as well as hard copies for those who requested 
them.   

• During the lockdown period, we had volunteers participating in our St Timothy Prayer Partners every month.  
Through this ministry of “checking in” on one another in our St Timothy family, we were able to make contact with 
everyone every other month.   This ministry was picked up again and organized by the LIFT team and continues to be 
a source of love and fellowship for our members. 

• Our three confirmands were confirmed on October 31, 2021.  

• We had a Tuesday Bible Study meeting from 1:00-2:00 p.m. weekly on Zoom until August.   There were                     
approximately 5-12    participants meeting each week. 

• We have a weekly Wednesday evening Bible Study focused on the Lectionary.  This class has consistently had 10-20 
participants each week with Pr Curt leading this study. Both Bible studies have provided an opportunity for former   
St Timothy members who have moved away to reconnect with our St Timothy family!  

• Our St Timothy Centering Prayer Group meets Wednesdays on Zoom from 12-1 pm. There are approximately 8-12 
participants each week including 3-4 people who joined us from out of state.  This group spends time in scripture, 
Centering Prayer,  and  contemplative readings. We hope to bring this group back together with plans to meet both 
on Zoom weekly and outdoors once a month (beach, park, etc.) when it is safe to resume meeting in person. 

• Sarah’s Tent has been serving “to go” meals to those in need throughout the pandemic.  We have been serving meals 
to an    average of 60 people each week (a hot lunch and a bag dinner to go).  We have also been able to supply    
people’s needs for  clothing, toiletries, shoes, and basic needs.   

• We continue to partner with the Florida Dream Center Adopt a Block Program, sharing our parking lot and resources. 
At this time, Adopt a Block is primarily relying on their staff to distribute food boxes each Saturday. The number of 
people served  continues to grow.  Once it is safe to do so, we will once again partner with Adopt a Block for work 
projects, forming St Timothy work teams once a month. 

• Boxes of Love were once again collected and distributed to migrant farmworker families in Dade City, FL.  

 

God’s peace, 

Allison Anderson, Director of Education     
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Dear friends in Christ, 

 

The last year has been one of adapting and 

learning. In many places we have seen vibrant and 

vital ministry spring forth from changes made due 

to the pandemic. Digital worship opportunities 

have introduced to our congregations people who 

may never have walked into one of our buildings. 

Many congregations have found new ways to invite 

people to share their generosity through online 

giving.  And many ministries have found just how vital 

they are as they continue to serve  alongside people in 

their communities. 

 

The first chapter of James, verse 17, reminds us that 

“Every generous act of giving, with every perfect 

gift, is from above, coming down from the Father of 

lights, with whom there is no variation or shadow 

due to change.” Yes, this has been a season of 

change, but Scripture also reminds us that we serve 

a generous, steadfast God. 

 

While we stay rooted in God’s enduring, 

unchanging promise, God also gives us the gifts of     

creativity and learning. Across all three  expressions of 

the church we have used those gifts to serve God, love 

our neighbor and share the good news of Jesus Christ. In 

this time of change, we have opened our arms wider to 

meet people where they are, living into the reality that 

we are not defined or confined by the four walls of our       

buildings. D 

e to change.” 

Through all this, I am so grateful for your generous  

sharing of creativity, time, talents and resources. All 

good gifts do come from God, and we are called to share 

and use those gifts. We have and will continue to answer 

that call. There is still much change and learning to 

come, but God’s steadfast love energizes us for the work 

God is still doing in the world through this church. 

 

The Rev. Elizabeth A. Eaton 

Presiding Bishop 

Evangelical Lutheran Church in America 

 

 

A message from  
ELCA Presiding Bishop Elizabeth Eaton  

 

“Every generous act of giving, 

with every perfect gift, is 

from above, coming down 

from the Father of lights, with 

whom there is no variation or 

shadow due to change.” 
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REFLEC“A caring church sharing Jesus 

Christ with the world by offering 

Help, Hope and Home.” 

ST TIMOTHY LUTHERAN CHURCH  

Phone: 727-937-3503 

   press ‘0’ for operator  

   or your party's extension 

Fax:     727-943-2133 

E-mail: office.sttimothy@mylutheran.com 

WEB: mylutheran.com 

 

www.facebook.com/StTimothyTarponSprings 

 

Office Hours 

Tuesday - Thursday 9AM to 3PM 

Closed  Monday - Friday - Sunday 

Worship Services 

 Saturday   5:00 PM      

 (Every 5th Saturday is a Healing Worship)    

 Sunday     8:30 AM and 11:00 AM  

Church Sunday School      10:00 AM 

Thursday Bible Study        5:30 PM        

Thursday Meals                  10:30 AM 

               

       St. Timothy Lutheran Church 

       812 E. Tarpon Ave. 

       Tarpon Springs, FL  34689 

 

 

 

 

 
Curt B. Snare                      Ext 107      

Pastor 

                                           

Judy Webb                           Ext 102  

Church Administrator 

 

Lisa Hartge                          Ext 104 

Minister of Music 

 

Natalie Stephens         Ext 101            

Office Assistant       

              

Clarence Rolsin  

Custodian 


